Describe the Project Timeline/Schedule:
All periods are from the date on which funds become available.

Activity Start Date Duration

Solicitation of bids for 5-30 days 10 days
installation of solar panels,
automatic doors, kitchen
equipment, and conversion of

lighting.

Award of contracts 30-40 days 10 days
Installation of Kitchen 90 days 5 days
Equipment

Installation of ADA compliant 45-50 days 2 days

bathroom doors

Conversion of lighting to LED 45 days 3 days

Installation of Solar Panels 60 days 196 days




