

14.  Complete Project Timeline/Schedule. 

2020 
Fiscal Q. 1: Contract signing 
Fiscal Q. 1: Outreach to partner organizations

Fiscal Q. 2:  November Recruitment
  
Fiscal Q. 2: December Recruitment, Leadership training 

2021 
Fiscal Q. 3: January Recruitment/selection process; Leadership training; MLK March 

Fiscal Q. 3: February Selection process; Uniform and supplies purchased; Leadership training 

Fiscal Q. 3: March Program start; Fire Service Awareness,
 
Fiscal Q. 4: April Fire Behavior; (C.S. elementary school) 

Fiscal Q. 4: May Fire Extinguishment; (C.S. elementary school)
 
Fiscal Q. 4: June EMS Olympics (Basic First Aid; CPR) (C.S. Juneteenth Fesitval) 

Fiscal year 2021-2022)

Fiscal Q. 1: July EMS Olympics (Basic First Aid; CPR) (C.S. Fourth of July) 

Fiscal Q. 1: August EMS Olympics (Basic First Aid; CPR)/Earthquake and Disaster Prep 

Fiscal Q. 1: September Earthquake and Disaster Prep; (C.S. Visions of the Wild Festival)
 
Fiscal Q. 2: October Earthquake and Disaster Prep; (C.S. Waterfront Festival) 

Fiscal Q. 2: November Program conclusion: Awards and Recognition Event 

[bookmark: _GoBack]Fiscal Q. 2: December Holiday Parade; Leadership training
 
(C.S. = Community Service)
