13. [bookmark: _GoBack]	Project Budget 


	Budget Item
	# Needed
	Cost
	Total

	Coaches Salary (5 middle school sites total)
	1 Coach per middle school site-5 total
	$14 per hour x 36 hours x 10 months (Aug 2021-June 2022) x 5 coaches 
	$25,200

	Assistant Coaches (total 5 Highschool students)
	1 Coach per middle school site-5 total
	$8 per hour x 36 hours x 10 months (Aug 2021-June 2022) x 5 assistant coaches 
	$14,400

	Uniforms per student (20 students x 5 middle schools)
	100 students
	20 students per school x 5 schools @ $100.00  cost of each uniform 
	$10,000.00

	Equipment (1 set of tools consist of -flags, flag pole, flag bag, saber, rifle, school t-shirt)
	1 colorguard equipment bundle per student – 100 students total

	$200 per equipment bundle 
	$20,000.00

	Transportation
	5 scheduled dates (tbd)
	Round trip $225 estimate in town for the rental of a Bus

	$1125.00

	Transportation
	3 scheduled dates (tbd)
	Round trip $1200 estimate out of town trip for the rental of a Bus
	$3600.00

	GRAND TOTAL:
	$ 74,325.00






14. Project timeline

The project will begin July 1, 2020, or as soon as the contract with the City of Vallejo is completed, and will continue over a one year period. Activities for each quarter are detailed below. 
 
	
ACTIVITY
	
Q1
JUL 2020-SEPT 2020

	
Q2
OCT 2020-DEC 2020
	
Q3
JAN 2021-MAR 2021
	
Q4
APR 2021-JUN 2021

	
Coach/Assistant coach Recruitment and Hiring Process

	X
	
	
	

	
Contract signingVUSD/ School site designation/Program Design and Calendar of events for Colorguard completed
Budget review/

	

	
X
	
	

	
Marketing/Advertisement to parents and school sites/Try outs and Auditions scheduled/ Uniform and Equipment orders begin
Sizes determined by size chart and order submission forms completed by students and coaches
	
	

	
X
	



